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Dear Clients and Friends,

Barney & Barney is pleased to provide you with the 2011 State of CFO Pay Report for Bay Area — Life
Sciences.

This annual report is designed to provide an overview of compensation levels and trends for Chief
Financial Officers at publicly-traded companies in the Bay Area. This year's report focuses on
compensation levels and trends over the last year for 40 publicly-traded companies.

In this report, we share our findings on compensation elements including base salaries, cash bonuses
and equity compensation.

This report is one in a series of reports focusing on pay practices at public companies in California. Other
reports include:

e State of CFO Pay (San Diego, Orange County / Los Angeles Technology, Bay Area Technology)
e State of Board Pay (San Diego, Orange County / Los Angeles Technology, Bay Area Life Sciences,
Bay Area Technology)

In this competitive business environment, we believe your success depends on attracting and retaining
top executive talent, while preserving your bottom line. As a result of the financial crisis and new
regulations implemented by the Securities and Exchange Commission, executive compensation
programs have been brought to the forefront for companies.

Barney & Barney’s Compensation Consulting Practice helps our clients to reevaluate their compensation
programs and strategies while considering current market trends, industry norms and the economic
outlook. Our Compensation Consulting Practice provides a specialized level of expertise in several areas
of compensation, including executive compensation, Board compensation, sales effectiveness and broad-
based rewards advisory services. Our fact-based consulting approach is driven by an understanding of
industry norms and tailored to the specific needs of our clients.

We look forward to working with you.

Best regards,

e el G

Matt Ward Jeremy Anderson Annette Winn

National Practice Leader Principal Director of Operations

Compensation Consulting Compensation Consulting Compensation Consulting

p: (415) 548-9000 p: (858) 875-3069 p: (858) 875-6589
matt.ward@barneyandbarney.com jeremy.anderson@barneyandbarney.com annette.winn@barneyandbarney.com
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Data included in this report is partially based on SEC-filing research provided by Main Data Group. Main Data Group’s snapshot™ data service
provides comprehensive competitive intelligence on the national landscape of executive total reward, and previously-unavailable information on the
prevalence and value of retirement benefits and executive perquisites.
www.maindatagroup.com
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EXECUTIVE SUMMARY
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Median CFO actual total direct
compensation was $910,200

Actual total direct compensation levels fell
below target total direct compensation levels by
~$105,000 as a result of actual bonus payouts
falling 26% below target bonus opportunities.

Out of the three compensation
elements, the “at risk”
compensation represents the
greatest portion of the pay mix

~58% of the actual total direct compensation is
"at-risk" compensation delivered through short-
and long-term incentive compensation.

The majority (85%) of CFOs received
merit increases

3% of CFOs received base salary reductions in
2010. Twelve percent of CFOs did not receive
any changes to their base salaries.

Of the 85% of CFOs who received
merit increases, the median
change was 4.0%

For the total population (including CFOs who
did not receive a merit increase or those who
received a decrease), the median change was
4.0%.



EXECUTIVE SUMMARY (CONTINUED)
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On page 16, we present a summary
of the plan design features for short-
term incentives. The majority of the
companies have "formal" plans that
provide for an annual payout

78% of all CFOs received cash bonuses.

Actual bonus payouts were below
target bonus opportunities, at
median

Actual total cash for CFOs was $479,000 and
target total cash was $512,900, at median.

On page 17, we present a summary
of the plan design features for
performance-based long-term
incentives. ~20% of the companies
provide performance-based long-
term incentives

~86% of all CFOs received a long-term
incentive last year (excluding new hires).

Equity was delivered in the form of
options and full-value shares

59% received a mix of options and full-value
shares in 2010.
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COMPANY LIST

Industry # of

Company Ticker Sector Location FYE | Ees. |Revenues
Abaxis ABAX Diagnostic Substances 2835 Union City 03/31/11 388 $143.7
Accuray ARAY Medical Equipment & Supplies 3841 Sunnyvale 06/30/10 451 $221.6
Affymax AFFY Biotechnology 2834 Palo Alto 12/31/10 140 $112.5
Affymetrix AFFX  Analytical instruments, nsk 31256 Santa Clara 12/31/10 918 $310.7
Alexza Pharmaceuticals ALXA Pharmaceuticals Manufacturers 2834 Mountain View 12/31/10 97 $42.9
Align Technology ALGN Medical Devices 3843 Santa Clara 12/31/10 2,097 $387.1
BioMarin Pharmaceutical BMRN Biopharmaceuticals & Biotherapeutics 2836 Novato 12/31/10 871 $376.3
Cepheid CPHD Analytical instruments, nsk 31256 Sunnyvale 12/31/10 576 $212.5
Coherent COHR Analytical instruments, nsk 31256 Santa Clara 09/30/10 2,006 $605.1
Conceptus CPTS Medical Devices 3842 Mountain View 12/31/10 304 $140.7
Cytokinetics CYTK Biopharmaceuticals & Biotherapeutics 2834 South San Francisco 12/31/10 105 $2.6
Depomed DEPO Drug Delivery Systems 2834 Menlo Park 12/31/10 69 $80.8
DURECT DRRX Drug Delivery Systems 2834 Cupertino 12/31/10 131 $31.6
Dynavax Technologies DVAX Biopharmaceuticals & Biotherapeutics 2834 Berkeley 12/31/10 128 $24.0
Exelixis EXEL Biopharmaceuticals & Biotherapeutics 2834 South San Francisco 12/31/10 240 $185.0
Geron GERN Biopharmaceuticals & Biotherapeutics 2834 Menlo Park 12/31/10 175 $3.6
Impax Laboratories IPXL  Generic Drugs 2834 Hayward 12/31/10 918 $879.5
InterMune ITMN  Biopharmaceuticals & Biotherapeutics 2836 Brisbane 12/31/10 105 $259.3
Jazz Pharmaceuticals JAZZ Pharmaceuticals Manufacturers 2834 Palo Alto 12/31/10 242 $173.8
Maxygen MAXY Biopharmaceuticals & Biotherapeutics 2836 Redw ood City 12/31/10 69 $37.6
Medivation MDVN Biopharmaceuticals & Biotherapeutics 2834 San Francisco 12/31/10 92 $62.5
Natus Medical BABY Medical Equipment & Supplies 3845 San Carlos 12/31/10 750 $218.7
Nektar Therapeutics NKTR  Biotechnology 2834 San Carlos 12/31/10 408 $159.0
NeurogesX NGSX Pharmaceuticals Manufacturers 2834 San Mateo 12/31/10 106 $8.3
Onyx Pharmaceuticals ONXX Biopharmaceuticals & Biotherapeutics 2836 Emeryville 12/31/10 299 $324.5
Pharmacyclics PCYC Pharmaceuticals Manufacturers 2834 Sunnyvale 06/30/10 58 $9.3
Questcor Pharmaceuticals QCOR Pharmaceuticals Manufacturers 2834 Union City 12/31/10 152 $115.1
Rigel Pharmaceuticals RIGL  Pharmaceuticals Manufacturers 2834 South San Francisco 12/31/10 145 $125.0
Sangamo BioSciences SGMO Biological products, except diagnostic 2836 Richmond 12/31/10 81 $20.8
SciClone Pharmaceuticals SCLN Pharmaceuticals Manufacturers 2834 Foster City 12/31/10 261 $85.1
Solta Medical SLTM  Medical Equipment & Supplies 3845 Hayward 12/31/10 287 $110.9
StemCells STEMD Biopharmaceuticals & Biotherapeutics 2836 Palo Alto 12/31/10 74 $43.7
Sunesis Pharmaceuticals ~ SNSS  Biopharmaceuticals & Biotherapeutics 2834 South San Francisco 12/31/10 27 $0.0
Theravance THRX Pharmaceuticals Manufacturing 2834 South San Francisco 12/31/10 193 $24.2
Thoratec THOR Medical Devices 3845 Pleasanton 12/31/10 714  $3,126.0
Threshold Pharmaceuticals THLD Biopharmaceuticals & Biotherapeutics 2834 Redw ood City 12/31/10 36 $0.0
Transcept Pharmaceuticals TSPT  Drug Delivery Systems 2834 Point Richmond 12/31/10 31 $12.5
VIVUS VVUS Pharmaceuticals Manufacturers 2834 Mountain View 12/31/10 43 $0.0
Xenoport XNPT  Biotechnology 2834 Santa Clara 12/31/10 108 $2.9
XOMA Ltd. XOMA Biopharmaceuticals & Biotherapeutics 2836 Berkeley 12/31/10 230 $33.6
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REPORT METHODOLOGY AND DEFINITIONS

Barney & Barney’s 2011 State of CFO Pay Report for Bay Area — Life Sciences is comprised of CFO compensation data
for the fiscal year 2010 as reported in the proxy filings for publicly-traded companies in the Bay Area within the life
sciences industry sector. The selection criteria included CFOs at companies headquartered in the Bay Area and trading
on one of the major stock exchanges in the United States. The sample size consisted of 40 incumbents in 2010 for
companies that have filed the most recent proxies as of July 31, 2011.

The data represented in this report is a statistical summary of the following pay elements: base salary, cash bonus and
long-term incentives. For new hires, only base salary and target bonus data are included; actual bonus and long-term
incentive values are excluded due to new hire bonus and long-term incentive grant practices.

The following tables provide a summary of key financial data for the companies included in this study:

Median
l
# of
Cos.

# of Annual
EEs | Revenues (MM)

Headcount Group

1,000+ employees 2 2,052 $496.1
100 to 999 employees 27 242 $140.7
Under 100 employees 11 69 $20.8
All Companies 40 164 $98.0
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REPORT METHODOLOGY AND DEFINITIONS (CONTINUED)

Base Salary: Annualized base salary as reported in the most recent proxy filing.

Actual Bonus: Bonus amount earned as reported in the most recent proxy filing. The data is limited to incumbents who
earned cash bonuses last year. New hires are excluded.

Actual Bonus as a % of Base: The percentage of base salary received as a bonus. The data is limited to incumbents
who earned cash bonuses. New hires are excluded.

Actual Total Cash Compensation: Annualized base salary plus actual bonus earned. New hires are excluded.

Target Bonus: Bonus amount the incumbent is eligible to receive in the most recent fiscal year, as reported in the most
recent proxy filing. The data is limited to incumbents with stated target bonuses.

Target Bonus as a % of Base: The percentage of base salary of the target bonus the incumbent is eligible in the most
recent fiscal year. The data is limited to incumbents with stated target bonuses.

Target Total Cash Compensation: Annualized base salary plus target bonus opportunity. The data is limited to
incumbents with stated target bonuses.

Long-Term Incentive Value: Black-Scholes fair value of options plus the face value of full-value shares (e.g., restricted
stock, restricted stock units, etc.) awarded. The Black-Scholes fair value is calculated using each company’s Black-
Scholes assumptions as reported in the annual report filing or proxy filing and the stock price on the date of grant as
reported in the proxy filing. The face value is calculated using the number of full-value shares granted multiplied by the
stock price on the date of grant as reported in the proxy filing. The data is limited to incumbents who received any form of
long-term incentives. New hires are excluded.

Target Total Direct Compensation: Target total cash compensation plus long-term incentive value. New hires are
excluded.

Actual Direct Compensation: Actual total cash compensation plus long-term incentive value. New hires are excluded.
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BASE SALARIES

Figure 1
Base Salary (000s)

Headcount Group Avg. 25th 50th 75th
1,000+ employees $335.0 $317.5 $335.0 $352.5
100 to 999 employees $358.1 $330.7 $361.5 $400.3
Under 100 employees $349.5 $328.5 $340.0 $378.2
All Companies $355.2 $325.0 $358.0 $391.4
Figure 2

Overall Change in Base Salary (%)

Headcount Group
1,000+ employees 4.5% 2.3% 4.5% 6.8%
100 to 999 employees 5.1% 3.0% 3.9% 4.5%
Under 100 employees 7.6% 2.3% 4.3% 13.0%
All Companies 5.6% 3.0% 4.0% 5.5%
Figure 3

Prevalence of Change in Base Salary

% Receiving

Increase Decrease | No Change

Headcount Group

1,000+ employees 50% 0% 50%

100 to 999 employees 88% 4% 8%

Under 100 employees 86% 0% 14%

All Companies 85% 3% 12%

Figure 4

_
Headcount Group

1,000+ employees 9.1% 9.1% 9.1% 9.1%

100 to 999 employees 6.1% 3.5% 4.0% 5.1%

Under 100 employees 8.9% 3.8% 8.6% 13.1%

All Companies 6.8% 3.5% 4.0% 6.7%
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Base Salary Levels
- By Employee Size

The median base salary for CFOs was
approximately $358,000. On average,
base salary levels correlated with the
size of company. [Figure 1]

Overall Change in Base Salary
- By Employee Size

From 2009 to 2010, the median change
in base salary was 4.0%. The median
change was highest, at 4.5%, for
companies with over 1,000 employees.
[Figure 2]

Direction of Change
- By Employee Size

The majority of CFOs received changes
in base salaries regardless of company
size. [Figure 3]

Merit Increases
- By Employee Size

For CFOs receiving increases in base
salaries, the median change was 4.0%.
Merit increases were higher for
companies with over 1,000 employees,
at median. [Figure 4]
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CASH BONUSES

Figure 5
% Actual Bonus Prevalence
Receiving - By Employee Size

Headcount Group Bonus
1,000+ employees 100% Last year, 73% of CFOs earned cash
100 to 999 employees 86% bonuses. [Figure 5]
Under 100 employees 43%
All Companies 78%
Figure 6

Actual Bonus (000s) Actual Bonus Amount

Headcount Group — By Employee Size
1,000+ employees $310.9 $272.4 $310.9 $349.5
100 to 999 employees $148.7 $82.3 $128.8 $170.3 For CFOs who earned cash bonuses
Under 100 employees $64.5 $9.2 $78.0 $99.0 last year, the median bonus payout was
All Companies $141.6 $71.0 $115.0 $167.0 approximately $115,000. [Figure 6]
Figure 7

Actual Bonus as a % of Base Salary Actual Bonus as a Percent of

Headcount Group Base Salary
1,000+ employees 91% 85% 91% 98% _ By Employee Size
100 to 999 employees 42% 22% 35% 50%
Under 100 employees 18% 3% 20% 29% For CFOs who earned cash bonuses
All Companies 40% 20% 34% 49% last year, the median bonus earned as a

percent of base salary was 34%. CFOs
at larger companies earned higher
bonus amounts and thus, bonuses
made up a higher percentage of their
total cash compensation, at median.

[Figure 7]

Figure 8

% of Target Bonus Achieved Actual Bonus as a Percent of

Headcount Group Target

1,000+ employees 140% 135% 140% 145% _ By Employee Size
100 to 999 employees 94% 72% 91% 125%
Under 100 employees 76% 50% 75% 90% For companies that have stated target
All Companies 94% 70% 90% 129% bonuses, the median cash bonus

earned as a percent of target bonus
opportunity was 90%. [Figure 8]
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CASH BONUSES (CONTINUED)

Figure 9
Target Bonus Amount
— By Employee Size
1,000+ employees $219.5 $199.8 $219.5 $239.3
100 to 999 employees $178.5 $127.1 $186.8 $201.7 For companies that have stated target
Under 100 employees $136.6 $100.0 $146.0 $153.0 bonuses, the median target bonus
All Companies $172.6 $124.9 $154.5 $201.1 opportunity was approximately
$154,500. [Figure 9]
Figure 10
Target Bonus as a Percent of
Base Salary
1,000+ employees 65% 63% 65% 68% _ By Employee Size
100 to 999 employees 51% 40% 45% 50%
Under 100 employees 39% 33% 40% 43% For companies that have stated target
All Companies 49% 39% 45% 50% bonuses, the median target bonus

opportunity as a percent of base salary
was 45%. [Figure 10]

Barney & Barney's 2011 State of CFO Pay Report for Bay Area — Life Sciences 12



TOTAL CASH COMPENSATION

Figure 11
Actual Total Cash (000s) Actual Total Cash
Headcount Group Compensation
1,000+ employees $645.9 $589.9 $645.9 $702.0 — By Employee Size
100 to 999 employees $506.9 $404.5 $488.0 $565.0
Under 100 employees $414.0 $381.7 $413.0 $472.2 Last year, the median actual total cash
All Companies $496.8 $405.9 $479.0 $545.0 compensation for a CFO at a publicly
traded company was approximately
$479,000. [Figure 11]
Figure 12
Target Total Cash (000s) Target Total Cash
Headcount Group Compensation
1,000+ employees $554.5 $517.3 $554.5 $591.8 Bv E :
- mployee Size
100 to 999 employees $540.8 $476.5 $526.5 $601.6 y ploy
Under 100 employees $486.1 $432.3 $481.4 $529.5 For CFOs who have stated target
All Companies $530.9 $473.4 $512.9 $601.6 bonuses, the median target total cash

compensation was approximately
$512,900. [Figure 12]
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LONG-TERM INCENTIVES

Figure 13

% Receiving

Long-Term
Headcount Group Incentive
1,000+ employees 100%
100 to 999 employees 86%
Under 100 employees 86%
All Companies 86%
Figure 14

Long-Term Incentive Value (000s)
Headcount Group

1,000+ employees $661.6 $627.4
100 to 999 employees $532.7 $225.2
Under 100 employees $351.0 $178.8
All Companies $505.3 $228.0
Figure 15

Average Long-Term Incentive Value Mix

100%
100% Stock Full Value
Headcount Group Options SHEIES
1,000+ employees 0% 0%
100 to 999 employees 33% 8%
Under 100 employees 50% 0%
All Companies 34% 6%

Barney & Barney's 2011 State of CFO Pay Report for Bay Area — Life Sciences

$661.6
$433.9
$425.6
$440.8

100%
58%
50%
59%

$695.7
$796.2
$513.3
$729.9

Long-Term Incentive
Prevalence
- By Employee Size

Last year, 86% of CFOs received long-
term incentives. [Figure 13]

Long-Term Incentive Value
- By Employee Size

For CFOs who received long-term
incentives last year, the median value
delivered was approximately $440,800.
CFOs at companies with more than
1,000 employees received a greater
long-term incentive value than CFOs at
smaller companies. [Figure 14]

Average Equity Value Mix
- By Employee Size

For larger companies, CFOs received
their equity as a mix of options and full-
value shares. For smaller companies,
CFOs received 50% of their equity in the
form of stock options only. [Figure 15]

14



TOTAL DIRECT COMPENSATION

Figure 16
Actual Total Direct
Headcount Group Compensation
1,000+ employees $1,307.5 $1,285.6/ $1,307.5| $1,329.4 — By Employee Size
100 to 999 employees $1,039.6 $687.2 $902.8  $1,354.1
Under 100 employees $765.0 $577.0 $705.6 $985.3 Last year, the median total direct
All Companies $1,002.1 $665.4 $910.2  $1,312.9 compensation for a CFO at a publicly
traded company was approximately
$910,200. [Figure 16]
Figure 17
Target Total Direct
Compensation
1,000+ employees $1,216.1  $1,213.0 $1,216.1  $1,219.2 — By Employee Size
100 to 999 employees $1,086.3 $708.4  $1,041.7  $1,358.1
Under 100 employees $837.1 $630.8 $803.6  $1,042.8 Last year, the median total direct
All Companies $1,045.1 $691.9  $1,0152  $1,318.4 compensation for a CFO at a publicly
traded company was approximately
$1,015,200. [Figure 17]
Figure 18 .
Average Pay Mix
— By Emp|oyee Size
Base Actual | Long-Term
Headcount Group Long-term incentives represented a
1,000+ employees 26% 24% 51% greater portion of the total compensation
100 to 999 employees 42% 14% 44% package for CFOs at larger size
Under 100 employees 49% 10% 41% companies. [Figure 18]
All Companies 42% 14% 44%

Barney & Barney's 2011 State of CFO Pay Report for Bay Area — Life Sciences 15



SHORT-TERM INCENTIVE PLAN DESIGN SUMMARY

Short-Term Incentive Plan Design Summary

Within each company’s proxy statement (“Compensation Discussion and Analysis” section), each company summarizes
its short-term incentive plan details. Our research indicates that:

Performance at threshold is defined at 75% of target performance

The majority of companies have “formal” plans that provide for an annual payout
Of the companies that provided details, all indicated that the Compensation Committee has the discretion to impact
(both negatively and positively) the actual payout
On average, companies use two performance metrics within the plan with varying methods used to measure the
achievement of performance
Of the companies that provided details, slightly more than half establish a threshold, target, and maximum within the
plan. On average,

Performance at maximum is defined at 135% of target performance with a payout of 170% of target payout

Formal Plan 88%
Discretionary Plan 8%
No Plan 5%
Annual payout 91%
Payout more frequent than annual 9%
Compensation Committee has discretion to modify

actual payout (where company has disclosed plan

details):
Negative and positive discretion: 100%
Negative discretion only: 0%
For formal plans where company has disclosed

plan details:
Average number of performance metrics 2
Performance based on achievement of:
Corporate financial objectives only 14%
(no strategic objectives and no individual performance)

Corporate financial and strategic objectives only 37%
(no individual performance)

Corporate objectives and individual performance 34%
Specific project milestones 46%
For formal plans where company has disclosed

plan details:
Threshold 54%
Target 54%
Maximum 57%

Barney & Barney's 2011 State of CFO Pay Report for Bay Area — Life Sciences

75% performance
100% performance
135% performance

N/A
100% payout
170% payout
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LONG-TERM INCENTIVE PLAN DESIGN SUMMARY

Long-Term Incentive Plan Design Summary

Within each company’s proxy statement (“Compensation Discussion and Analysis” section), each company summarizes
its long-term incentive plan details. Our research indicates that:

~20% of companies have implemented a performance-based long-term incentive plan

Of the companies that have a performance-based long-term incentive plan, the majority have implemented a
performance stock unit plan, with performance tied to the achievement of specific project milestones

Performance-based long-term incentive plan 20%
For companies with a performance-based long-term

incentive plan, the award form:
Performance Stock Unit (PSU): 100%
Performance-accelerated restricted shares/units (PARS/PARSU): 0%
Performance-unit (PU): 0%
Performance-accelerated stock options (PASOP): 25%
For companies with a performance-based long-term

incentive plan, performance based on achievement of:
Corporate financial objectives only 50%
(no strategic objectives and no individual performance)

Corporate financial and strategic objectives only 0%
(no individual performance)

Corporate objectives and individual performance 0%
Specific project milestones 63%

Barney & Barney's 2011 State of CFO Pay Report for Bay Area — Life Sciences
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Compensation Consulting Practice

In this competitive business environment, your success depends
on aftracting and retaining fop-notch executives and
employees, while preserving your bottom line.

Barney & Barney's Compensation Consulting Practice provides clients a
specialized level of expertise in several areas of compensation.

Our Practice is staffed with a team of experts steeped in practical client
experiences and rooted in fact-based consulting. Our solutions are driven
by an understanding of industry norms and tailored to the specific needs
of our clients.

AREAS OF EXPERTISE:

+ BOARD ADVISORY SERVICES

Executive compensation, board pay and equity strategy consulting

« SALES EFFECTIVENESS CONSULTING: Sales compensation
design, role definition and deployment model consulting, and
guota-setting facilitation

. BROAD-BASED REWARDS CONSULTING: Company wide
compensation strategy consulting, salary structure design, bonus
and equity program development and total rewards communication

V' Compensation
Consulting plans

fOT’ buSiﬂ.eSSBS Of your needs, act as your entire compensation department; able to

« COMPENSATION CO-SOURCING

A sliding scale of compensation talent is provided; depending on

stand in as a fully functional compensation department

all sizes

‘5 BARNEY&BARNEY w.c

SANDIEGO | ORANGE COUNTY | BAY AREA | 800.321.46946 | www.barneyandbarney.com



BOARD ADVISORY SERVICES

Compensation Consulting Practice

Good corporafte governance is paramount for both publicly traded and
privately held companies. Barney & Barney offers clients board advisory
services dimed atf ensuring the highest level of corporate governance.

SERVICES OFFERED:

* Compensation philosophy development

Compensation

CEO pay-for-performance assessment

Cemmittes Compensation risk assessment facilitation
Assistance Education and market trends updates
* Proxy disclosure assistance
* Peer group development
) * Competitive total direct compensation benchmarking
Executive * Short-term and long-term incentive plan design
Compensation » Executive benefits consulting

* Employment agreement review, including severance and
change-in-control programs

Board of Directors » Competitive total direct compensation benchmarking
Compensation = Program review and design assistance

* Competitive grant value benchmarking
Equity Strategy » Equity grant guideline development

Monogemen’r * Financial modgling of equity budget .
* Aggregate equity utilization benchmarking (burn rate

and overhang)
* Public peer group development: Building the peer list of
public company comparables
* Executive compensation: Refining executive compensation

PO programs as the company transitions to being public, including
PI’GIOCII’OHOH preparation for disclosure
* Board pay: Establishing Board pay programs as the company
hires outside directors
* Equity compensation: Updating the equity strategy as the
company transitions to being public, including setting up the
ESPP and evaluating how ongoing equity is delivered

QOur consulting services are typically provided on a project basis. We will work with you
to determine the scope of the engagement and provide you with a proposal outlining
our suggested project approach, key deliverables, timing, and professional
arrangements associated with our support.

Contact us to learn more.

‘5 BARNEY&BARNEY .

SANDIEGO | ORANGE COUNTY | BAY AREA | 800.321.46%¢ | www.bameyandbamey.com



BROAD-BASED REWARDS CONSULTING

Compensation Consulting Practice

Employee engagement is paramount in moving your organization forward,
and proper employee rewards are a key enabler in the process. Barney &
Barney offers clients consulting services aimed at helping you engage
employees through competitive rewards.

SERVICES OFFERED:

+  Establishment of the company’s compensation philosophy and guiding pay principles

= Benchmarking of cash and equity compensation levels relative to competitors
for both business and talent

+  Organizational leveling and job family development
« Base salary structure development

+  Bonus plan review and design

«  Equity strategy development

» Financial analysis and modeling of compensation programs

= Support for program implementation and roll-out communication strategy

+«  Conducting employee satisfaction and engagement surveys

+  Conducting custom surveys to understand market trends and norms

__________________________________________________________________________________

Our consulting services are typically provided on a project basis. We will work with
you to determine the scope of the engagement and provide you with a proposal
oultlining our suggested project approach, key deliverables, timing, and professional
arrangements associated with our support.

Contact us to learn more.

(%) BARNEYsBARNEY:.

SANDIEGO | ORANGECOUNTY | BAY AREA | 800.321.4696 | www.bameyandbamey.com



SALES COMPENSATION CONSULTING

Compensation Consulting Practice

Successful companies ensure that their sales feam's incentives and behav-
iors are properly aligned with the organization's broader business objec-
fives. Barney & Barney offers clients a consulting service aimed at helping
your company achieve this alignment.

SERVICES OFFERED:

= Establishment of a sales compensation philosophy and guiding pay principles

= Benchmarking of sales compensation levels relative to specific competitors and
the broader market

»  Benchmarking of incentive plan design relative to specific competitors and the
broader market

« Development of target pay profiles for the sales organization

»  Development of sales incentive plans for management, individual contributors
and support positions

= Financial analysis and modeling of compensation programs
«  Support for program implementation and roll-out of communication strategy
= Conducting employee surveys to gauge organizational effectiveness

=« Conducting custom surveys to better understand market trends and norms

Our consulting services are typically provided on a project basis. We will
work with you to determine the scope of the engagement and provide you
with a proposal outlining our suggested project approach, key deliverables,
timing, and professional arrangements associated with our support.

Contact us to learn more.
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COMPENSATION CO-SOURCING

Compensation Consulting Practice

Each company's needs with respect to compensation-related duties and tasks
vary depending on organizational size, complexity and growth trajectory.

Barney & Barney offers clients an alternative to hiring fulHime staff for the
compensation department. We call it compensation co-sourcing. As our
co-sourcing client, we make all of our resources available to you.

OUR ADVANTAGES:
&

Minimal ramp-up

: i We bring all the tools necessary to begin work immediately.
requirements

Depending on your needs, we can provide services over a brief
period of time (e.g., while a search for full-time staff is underway)
or on a more permanent basis.

Flexibility in duration
of engagement

We provide the necessary level of skill and experience needed to
most effectively meet your unigue needs, from analyst support to
principal-level presentations to the Board.

Sliding scale of
skill and experience

Our model is significantly less expensive than the cost of employing
Cost efficiency full-time staff and buying the tools and resources needed to meet
the requirements of the compensation management function.

We make our methodologies, models and survey library available at
Best practices the client site, providing a professional approach to managing the
function without the investment in additional resources.

We have an extensive data library that we can access during the
Data library  engagement, which eliminates the need to spend additional money
on market research.

We have extensive experience in selected industries where we
Industry experts understand business models and industry terminology, helping us to
move more quickly on your project.

Our consulting services are typically provided on a project basis. We will work with
you to determine the scope of the engagement and provide you with a proposal
outlining our suggested project approach, key deliverables, timing, and professional
arrangements associated with our support.

Contact us fo learn more. ‘ 5 BARNEY&BARNEY:;;;
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